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I. INTRODUCTION 
 
The major in Veterinary Preventive Medicine (VPM) is an interdepartmental program 
administered by the Department of Veterinary Diagnostic and Production Animal Medicine 
(VDPAM).  The Program is governed by the rules and policies of the University and subject to 
actions of the Board of Regents.  The Faculty Handbook, the Graduate College Handbook, and 
the General Catalog serve as the primary governance documents for the Program.  This 
document is intended to define the organizational structure and procedures used to fulfill the 
mission of the Program.   
 
The governance document was created in July 2000.  The document was revised and approved 
by the VPM faculty on May 13, 2002. Revisions made November 17, 2009. Revisited by VPM 
executive committee December 14, 2009. Final copy out for faculty vote April 14, 2010. 
 
 
II. MISSION STATEMENT 
 
Veterinary Preventive Medicine seeks to understand disease and promote health in populations.  
The mission of the Program is to provide training, promote research, and provide leadership in 
the area of Veterinary Preventive Medicine (VPM).  By nature, VPM is interdisciplinary and 
VPM faculty and students interact with faculty and students from a variety of other majors across 
the University including, but not limited, to agricultural engineering, animal science, food 
science and technology, genetics, economics, entomology, environmental science, 
immunobiology, information systems, microbiology, nutritional sciences, veterinary 
microbiology, veterinary pathology, statistics, and toxicology.    
 
 
III. ORGANIZATION 
 
1. Administration of the Program.  The Program is administered by the Department of 

Veterinary Diagnostic and Production Animal Medicine (VDPAM).  All issues brought to a 
vote will be decided by a simple majority of the VPM graduate faculty voting unless 
otherwise stated in this document. 

 
2. Faculty.  The VPM graduate faculty is responsible for the quality and well-being of the 

Program, for supervising students in the Program, and for promoting research with support 
from various governmental, industrial, and private agencies.  Membership in the VPM 
graduate faculty confers the right to vote on Program issues.   

 
3.  Collaborators.  Collaborators are experts not employed by the University whose 

participation in the Program is mutually beneficial.  Collaborators' participation and function 
in the Program is defined by the Faculty Handbook and the Graduate College Handbook.  
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Eligible collaborators may seek graduate faculty term membership.  Collaborators without 
graduate faculty term membership are not eligible to vote on Program issues. 

 
4. Students.  Students are admitted to the Program based on the criteria and procedures 

established by the Graduate College and the VPM graduate faculty.   
 
5. Executive Committee.  The Executive Committee is composed of four members of the VPM 

graduate faculty plus the VPM Director of Graduate Education (DOGE).  The DOGE serves 
as Chair of the committee.  The Chair is responsible for the supervision of the major, signs 
for the major, and appoints ad hoc committees in consultation with the Executive Committee.  
The Chair has the authority to call meetings of the VPM graduate faculty and is expected do 
so at least once each semester.  

 
6. Admissions Committee. “Executive committee is not aware that this committee has been 

utilized and suggests removal of the admission committee.” 
 
 
IV. POLICIES AND PROCEDURES 
 
1. VPM Graduate Faculty.  Membership in the VPM graduate faculty is granted through 

election by the existing VPM faculty.  The term of membership is five years and is 
renewable.  The initial term of all charter members of the VPM faculty will be randomly 
determined to be one to five years.  Thereafter, all terms will be for a period of five years.   

 
a.   Eligibility.  Full membership in the VPM graduate faculty is restricted to those with 

graduate faculty status at Iowa State University. 
 
b. Criteria.  The applicant must have an active interest in Veterinary Preventive Medicine, 

as demonstration by one or more of the following activities:   
 

i. Participation in teaching graduate level courses in an area germane to VPM;   
ii. Research and/or publications in areas relevant to VPM;   
iii. Participation in training of graduate students enrolled in the VPM major.   

 
c. Application Procedure.  The applicant will submit the following to the Chair of the 

Executive Committee or his/her designated representative: 
 

i. A complete curriculum vitae; 
ii. A statement of research interests and experience; 
iii. A statement of graduate level teaching interests and experience; 
iv. One copy each of no more than 5 relevant publications produced during the last 5 

years.   
 

Applications may be received at any time of the academic year with the vote of the 
faculty to be within 3 months of the receipt of the completed application.  The complete 
application will be available for confidential review by members of the VPM faculty 
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prior to voting.  A vote of the VPM graduate faculty will be conducted by written ballot.  
Each applicant receiving a majority of the votes cast will be granted VPM graduate 
faculty membership.  Membership will be for a period of five years, with expiration of 
membership to occur on July 31 of the fifth year.  
 

d. Renewal of VPM Graduate Faculty Membership.  The procedure for renewal of VPM 
faculty membership shall be identical to that described in Section IV 1c.  Applications 
must be received prior to April 1 of the year in which renewal is sought with the vote to 
be held during the month of May.  Renewal of membership will require a majority of 
VPM graduate faculty voting.  Renewal will be for a 5-year period, with termination to 
occur on July 31 of the fifth year.   

 
 The vote shall be binding except where a renewal is rejected but the number of no votes 

cast does not represent a majority of all VPM graduate faculty.  In such case, the vote 
will be repeated in September of the same year with the outcome of the second vote to 
decide the issue. 

 
2.  VPM Collaborators.  Individuals applying for collaborator status must meet the criteria 

described in Section IV 1b and follow the application procedure described in Section IV 1c.  
Each applicant receiving a majority of the votes cast will be granted collaborator status.  
Collaborator status will be for a period of five years, with expiration of membership to occur 
on July 31 of the fifth year.  The procedure for renewal of collaborator status shall be 
identical to that described in Section IV 1c.   
 
a.  Voting Privileges.  Collaborators without graduate faculty term membership may serve 

on ad hoc committees, but may not serve on standing committees and are not eligible to 
vote on Program issues.  Collaborators with graduate faculty term membership enjoy full 
membership in the VPM graduate faculty.   

 
3. VPM Graduate Students.  Students must be admitted by the Graduate College and secure a 

Major Professor who is a member of the VPM graduate faculty prior to being admitted by the 
VPM Admissions Committee.  Continued good standing in the Program is subject to 
University rules and regulations, the provisions described in the Graduate College Handbook, 
and satisfactory progress toward fulfilling the VPM degree requirements.  

 
 a. Organization of POS committee (this section was previously approved by VPM 

graduate faculty on April 2009.) POS committees must adhere to the policies of the 
Graduate College and the following: 
i. Tenured and tenure-track faculty admitted as graduate faculty in VPM may supervise 

to the level of their own highest awarded degree: 
1. Graduate faculty with a masters level degree may: 

a. Serve as a major professor/chair on a masters level POS committee 
b. Serve as a co-major professor/co-chair on a masters and doctoral level POS 

committee 
c. Serve on a master’s and doctoral level POS committee 

2. Graduate faculty with a graduate doctoral level degree may: 
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a. Serve as a major professor/chair on a master’s and doctoral level POS 
committee 

b. Serve as a co-major professor/co-chair on a master’s and doctoral level POS 
committee 

c. Serve on a master’s and doctoral level POS committee 
 

b.  Non-tenure track faculty (clinicians, lecturers) admitted as term graduate faculty in 
VPM may co-supervise to the level of their own highest degree awarded: 

i. Term graduate faculty with a masters level degree may: 
a. Serve as a co-major professor/co-chair on a masters level POS committee 
b. Serve on a master’s and doctoral level POS committee 

ii. Term graduate faculty with a graduate doctoral level degree may: 
a. Serve as a co-major professor/co-chair on a master’s  and doctoral level POS 

committee 
b. Serve on a master’s and doctoral level POS committee 

iii. Term graduate faculty with a professional degree (no graduate degree) may not 
serve on a masters or doctoral POS committee.   

 
5. Any graduate faculty in VPM major, term and full graduate faculty, may teach 

graduate level courses for the duration of the appointment. 
 
6. Executive Committee Selection 
 
 The Executive Committee consists of four members elected from the VPM graduate faculty 

plus the VPM DOGE.  The elected members of the Executive Committee serve in an 
advisory capacity to the Chair and are responsible for reviewing all aspects of the program.  
Members serve three-year terms (August 1 to July 31).  To provide continuity, members are 
elected in rotation such that no more than two individuals leave the committee during any 
year.   

 
a. Election process.  Candidates for the Executive Committee must be members of the 

VPM faculty at the time of nomination.  Candidates will be nominated by members of the 
VPM faculty.  Voting will be conducted by written ballot.  The election will be held no 
later than May 31.  

 
b. Faculty membership renewal.  Election to the Executive Committee will automatically 

renew the individual's membership in VPM for a five-year period.  
 
7.   Amending the Governance Document 
  
 Amending the Governance Document requires a simple majority of the votes cast by the 
VPM graduate faculty 
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