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Introduction

You are close to graduating from veterinary school and the future that you have dreamt of most of your life will soon become a reality.   If you look in the classified advertisements in the veterinary journals, or search the many available job-banks, you will find many positions in veterinary practice available.  Many of you have worked in veterinary practices before you came to veterinary school and many of those practices may expect you to return there after you graduate.  You may have served in an externship while in veterinary school that you enjoyed and that practice might want you to return.  During your years in veterinary school, you have also been made aware of the possibilities that exist in specialized practice, that will require more education and training after you have received your DVM degree.  You may also be thinking about a, so-called, non-traditional position such as in industry, government, public-health, academia or the military. What about corporate practices such as VCA and Banfield?  How are they different from “regular practice”?  Where do you go from here?  Where do you start?  How do you find the right position for you?  What should you look for in a practice that will make it a good place for you to start your career in veterinary medicine?  Should it be a large multi-veterinarian practice or a smaller sized?  Where should it be located?  How important should the location of the practice be to you?  What species of animals do you want to work with?  If you have, and many of you most likely will, multiple opportunities, how will you make the decision as to which position to accept.  How much money should you be paid?  What are the benefits that you should expect to receive beyond your salary?  More importantly, how much money will you need to pay off your loans and live a comfortable life?   Will you sign a contract and, if so, why and what should it include?  How and from whom will you get the additional education, training and mentoring that will help you cross the path from veterinary school to practice?   Is specialty practice that will require an internship and residency after graduation for you?   If you are considering non-traditional practice, what additional education or training will you need and how do you find out more about these opportunities?  These and many more questions loom large, even though you may not yet realize it, and the sooner that you start to answer them, the better prepared you will be for your first position.  In this paper and in the references cited, many of the issues that you will face between now and the time that you accept your first position will be discussed and hopefully answered.   

Before You Start

Before you start, you may want to consider some of the pitfalls that have created problems for those who have preceded you into the veterinary job-market.  Dean Lonny King of Michigan State University School of Veterinary Medicine and Vice Chair of the National Commission of Veterinary Economic Issues (NCVEI) recently stated “increasingly the critical success factors for veterinarians in our rapidly changing world are seemingly less about our scientific and technical skills and more about life skills, including interpersonal competence and entrepreneurism; ability to adapt, to leverage technology, to create and take advantage of new opportunities, and to work in teams; and high self confidence and a desire to improve and continuously learn.  The acquisition of these skills will produce new graduates who are better equipped to raise incomes, meet societal needs, and truly reach our professions potential”.
   The NCVEI was created by the American Veterinary Medical Association, the American Animal Hospital Association and the Association of American Veterinary Medical Colleges and was based on the recommendations and problems outlined in a study, carried out by the KPMG-LLP Consulting Firm, on the current and future market for veterinarians and veterinary medical services in the United States, that was commissioned by these groups in 1998 and 1999.  Two of the major issues considered in the study were the flat and declining real income of veterinarians and the substantial increase in student debt. 
  Your new prospective employer has read this report and is concerned about whether or not you have these life skills as well as the scientific and technical skills that would normally be expected of a veterinary graduate.  Before you begin, be aware that your ability to communicate with clients and other staff, your ability and willingness to work in teams, your ability to adapt to new techniques and equipment, your desire to learn new ideas and modalities, and, most importantly, your confidence in your self to do all of these things will be as important as your abilities to diagnose, treat and do surgery.  If you are uncomfortable with these abilities in yourself, think now about how to improve them. 

Licensure

A new graduate with a DVM (or VMD) must pass national and state examinations in order to work in private practice.  All graduates must have taken, or take, and pass the North American Veterinary Licensing Examination (NAVLE) that is administered by the National Board for Veterinary Medicine (NBVME).  In addition, each state in the United States and province in Canada have their own requirements that, generally requires taking and passing an individual examination for each state or province.  There is, currently, little, if any, reciprocity between states regarding acceptance of licensure from another state.  For that reason, it is important that individuals, who are not sure what state they might be interested in practicing in, take examinations from each of these states as soon after graduation as practical.  Graduates of foreign veterinary colleges require, depending on the state, additional evaluation beyond the NAVLE and the state licensing examinations.  This consists of either, or both, certification by the Educational Commission for Foreign Veterinary Graduates (ECFVG) of the American Veterinary Medical Association (AVMA) or the Program for the Assessment of Veterinary Education Equivalence (PAVE) of the American Association of Veterinary State Boards (AAVSB).  Information concerning all of these programs and examinations can be found on the websites of the indicated organization. {AVMA.org; NBVME.org; AAVSB.org}.  Information regarding state requirements can be found at AAVSB.org.   

Resumes’ and Cover Letters

Your first step on this exciting journey that you are about to embark on, is to create a picture of yourself on paper.  This picture is called a resume or a curriculum vitae (CV).   These terms, although usually used synonymously, are not the same.  Let us consider what the difference is.  The Curriculum Vitae Handbook by Rebecca Anthony and Gerald Roe defines these two terms as follows.


Resume – A resume is a document that summarizes qualifications. education, experience, skills and other items related to the writers objective.  Legitimate entries could include non-academic pursuits, civic or community activities and even leisure interests.


Curriculum Vitae (CV) – A CV is a special type of resume traditionally used within the academic community.  Earned degrees, teaching and research experience, publications, presentations and related activities are featured.

It would seem, therefore, that for your first position in veterinary medicine, you will want to prepare a Resume.  Later if you pursue a life in academia, research or a similar endeavor, a CV will be more appropriate.  If your desire, at this point, is to pursue an internship and possibly a residency, a resume will be required as well.

Resume 

Your Resume should include, in this order, the following items about your self. 

· Heading - this tells who you are and how you can be reached.  Make sure that the information you provide is accurate and that you will be available to receive a response at that address.  The heading should include a telephone number, a fax number, if available, and an e-mail address.  Nothing will be more annoying to a prospective employer than to try to reach you and not be able.  

· Objective – This is a short one-sentence statement describing the type of experience that you want to have in the veterinary practice or internship that you are seeking a position in.  

· Education - Beginning with your first post high school institution, put all institutions that you attended in this section chronologically.  State the years that you attended and any degrees that you received.  If you graduated with honors, that can be placed here but save other awards for later. 

· Work Experience – This section usually includes all positions that you have held since graduation from high school. It may include volunteer as well as paid, especially if that work was related to animals and/or veterinary medicine.  You can separate animal/veterinary related positions from others or keep them together.  The positions should be listed chronologically.  After identifying each position, and where the position was located geographically, put a short statement or list of what your duties were.  Use action words, such as assisted, supervised, directed, accomplished, in describing your duties.  If you had several positions with similar duties, don’t repeat the list but merely state “same as …”.  You may or may not put the name of your immediate supervisor for each position.  This is not the same as using that person as a reference but they might be contacted.  

· Activities and Accomplishments - These can be academic or non-academic awards or accomplishments, sports activities, student organizations you have belonged to or civic or community activities that you have been involved in.  These will show your abilities to get along with others and how your life so far has interacted with others.  If you have published or been involved in research, that could be included here or made into a separate category.  

· Personal Interests – List what activities you like to do in your free time.  This can be hiking, skiing, reading, traveling etc.  Your new employer is going to want to employ someone who knows how to relax when they are not working.

· References – List the names of no more than three individuals who know you.  Veterinary professors, especially if you are heading for an internship, family friends, former employers, clergy are all good choices.  If you know someone who knows the individual that you are applying for a position with, they would be a good choice.  Add the address and, if possible, a phone number of your reference, to this information.  Make sure that the information you provide is correct and also contact your reference for permission to use their name before you add it to your resume. 

Now that you have this information, what do you do with it?  First make a plan of your resume.  You can create a format or use one from a word processing program.  Your resume should, most certainly, be in typed format and not hand written.  You can also hire someone to produce the resume for you, using your information.  At this point, this should not be necessary and might even be risky.  Your resume should, in its final form, be a picture of you on paper.  It will tell the person that you are hoping will employ you, who you are, where you have gone to school, what work you have done, what activities you have been involved in, what interests you have and who knows you well enough to attest to all of this.  It will not get you a position but it will get you in the door.  Letting someone else prepare it may produce something that will not be as effective as what you do your self.  

Next, make a draft of your resume.  Here are some Do’s and some Do Not’s. 

      Do’s

· Be sure that there are no major time gaps in your history of education and work.  If there are, explain them.
· Your resume should not be over two typewritten pages.  Use two pages rather than cramming it into one page.
· Pay attention to basic grammar and, by all means, do not use any misspelled words.  One misspelled word could send your resume to a quick death in the trash. 
Do Not’s 

· Do not include personal data such as race, religion, ethnicity.
· Do not include age, date or place of birth
· Do not include physical characteristics such as gender, height, or weight. 
· Do not include family information such as marital status, children or spouses name or occupation.  
· Do not include a picture
It would be illegal for a prospective employer to request this information on a resume or job application or in an interview.   At this stage, tell them what they need to know.  Other information may come forth later either during the interview or after you have been offered the position.

· Do not enter anything that you cannot prove.

· Do not list as duties things that you were not qualified to do. Even if you did spay a cat or vaccinated a dog in a practice that you worked in while in college, do not say that you violated a law by doing so.

The next step will be to finalize and format your resume.  Paper color will be your choice but should be a plain pleasing color and good stock heavy paper.  Be sure to use a font that is easily readable and a font size at least 11 pt.  Use only one font.  Not surprisingly, your choice of font and font size tells a lot about you.  Make sure that you have used open space and margins carefully so that the resume is not crammed and crowded.  Now, print it out on the best letter quality printer you can have access to and look at it carefully to see if you have produced a clear, concise and accurate picture of you that you want to convey to a prospective employer.  Proof your resume carefully for the Dos and Do Nots and ask others to do as well.  Make sure that you have your resume on a hard or transportable disc or CD and remember that each time you change a position, move to a new location, or add another credit of course work, your resume changes.  You will have numerous needs for your resume throughout your career.  Be sure to keep it in a form and place where these changes can easily be made.  A sample resume follows this section.

Cover Letter 

More than likely, you will send your resume to several prospective employers during your job-search.  The resume will not change that much.  However, the resume should be accompanied by a cover letter that will be different for each position that you are applying for.  The cover letter is as, if not more, important than your resume.  Along with your resume, the cover letter serves to:

· Introduce you to your prospective employer

· Represent you to good advantage, and

· Stimulate interest in your background and qualifications. 

Your cover letter is written specifically for one position and refers to that position, it’s location, it’s requirements and it’s duties.  A cover letter should be written as a business letter with proper heading and salutation.  Font, font size, paper, quality of printer formatting and care for proper grammar, word usage and spelling are as important as with the resume.  The cover letter should be written on one page and have no more than three paragraphs.  These three paragraphs should be organized as follows:

· The first paragraph will introduce yourself, tell how you found out about the job and why you are interested in this particular position.  You should indicate in this paragraph your status with regard to licensure in the state in which you are applying for the position.

· The second paragraph will concentrate on why you think that you are uniquely qualified for this position and what special skills and expertise you will bring to the position.  Emphasize any and all of your special skills or talents that you have that would enhance the practice, such as computer skills, business skills, etc.  Most practices are looking for these skills in their associate veterinarians. The third paragraph will close the letter, asking for the opportunity to come to the practice and interview (you will learn more about later) for the position.  Always close with a positive statement about your expectations of a response from the employer.  A sample cover letter follows this section. 

The same Dos and Don’ts as listed under Resumes apply for cover letters.

Distribution of Resume and Cover Letter

In the next sections, we will provide you with information on how to find that perfect job.  You will use your resume and cover letter to introduce yourself to the appropriate individual in that practice or institution.  If you mail the resume and cover letter, make the package as attractive and businesslike as possible with no folds in a 9 X 12 envelope.  Only e-mail the resume and cover letter after your prospective employee has requested you to do so.  If you do e-mail them, make sure that your documents are sent as attachments and not pasted to an e-mail message that likely will, depending on your e-mail program, lose most of it’s formatting.

       JANE R. MOORE


927 Walnut Tree Way #16


Manhattan, Kansas 66502


(785) 555-0002

             jrmoore@hotmail.com
OBJECTIVE - To obtain a position as an associate veterinarian in a growing mixed animal practice,  that offers the opportunity to have increasing responsibility and possible buy-in potential. 


EDUCATION
Doctor of Veterinary Medicine (Expected)                                   May,2003

Kansas State University, Manhattan, KS    

Bachelor of Science (Biology)                                                     May, 1999

Willamette University -  Salem, Oregon
VETERINARY AND ANIMAL EXPERIENCE

Internship: Veterinary Technician.  Willamette Veterinary Clinic, Willamette, Oregon -  Supervisor  Jerry Dennis, DVM, ACVIM  

Obtained knowledge of the doctor/client interactions; aided in surgical procedures.   Executed laboratory tests on blood, urine, and feces, and learned proper handling of animals and instruments.  Spring Semester 1997, and  July-August, 1998.

Veterinary Technician. Companion Pet Clinic, Portland, Oregon, Supervisor Richard Thompson, DVM, AVBP 

Assisted in all aspects of a busy AAHA-member small animal practice, including reception of clients/patients, surgical procedures, anesthesia, radiology, laboratory, and training of new technicians.   In charge of ordering and receiving all clinic supplies and meeting with pharmaceutical representatives.   March 1995-October 1996.

Ranch Hand. Bar 2K Ranch, Kalispell, Montana, Supervisor Cora Smith. 



Responsibilities included observing sheep and lambs twice daily, assisting with vaccination of lambs, and participating in docking procedures.  May-July 1994.

OTHER EXPERIENCE


Tire and Auto Service Salesperson, Moore Tire and Auto Service – Greet customers, answer phone calls, explain product lines, coordinate work of  shop crew at family business. Summers of 1996 and 1997  

Basketball Coach.  School District #2, Billings, Montana, Kevin O’Hara,          varsity  coach.  Planned and organized practice schedule for 13 freshman girls, taught  essential techniques and team values.  Fall 1994

PRESENTATIONS
The Effects of Neosporin, Sugar, and Aloe Vera on Wound Healing in White Mice, (Mus musculus) - Senior Seminar presentation, Willamette  University, April, 1999.
ACTIVITIES AND ACCOMPLISHMENTS


Deans List – Willamette University, Fall and Spring terms, 1997 and 1998

Deans List. - College of Veterinary Medicine, Kansas State University, 

Fall term 2002 

Member of Student Government Association, Kansas State University, 

2000-2002
Student Chapter, American Veterinary Medical Association.  2000-2002.

Alpha Chi Omega Alumni Foundation, 1995-2000.

HOBBIES AND PERSONAL INTERESTS
Basketball, softball, volleyball, Girl Scouts, reading, hiking, downhill skiing and spending  time with family and friends.

REFERENCES:

Richard Thompson, DVM, AVBP, Companion Pet Clinic, Portland, Oregon  

(999)555-1666

William C. Moore.  Moore Tire and Auto Service. Father and Employer 

(620) 530-4008 or (620) 530-3775.

John Q. Goodfella, DVM, ACVS, Kansas State University Veterinary Medical Teaching Hospital,  (785)532-5670

JANE R. MOORE

927 Walnut Tree Way #16

Manhattan, Kansas 66502
December 14, 2002

Dawn Easton, DVM

All Creatures Animal Clinic, P.C.

8025 Albuquerque Drive

Rochester, MN 55901

Dear Dr. Easton,

I am writing in regard to the associate veterinarian position at the All Creatures Animal Clinic that was advertised in the Journal of the AVMA for the period beginning in June 2003. I will be graduating in May 2003 from Kansas State University School of Veterinary Medicine. I have successfully completed the North American Veterinary Licensing Examination and upon graduation, I will be eligible to apply for licensure in Minnesota.  My interest in obtaining an associate veterinarian position at your practice is primarily because you have an exceptional reputation for teaching and mentoring new graduates. I am also interested in a position in a mixed animal practice.  Dr. Joe Jones, a former associate in your practice and a friend of mine, has told me much about your practice and the information that I have gained from him has interested and intrigued me to apply for this position. Also, Minnesota is a beautiful state in which I hope to be able to permanently reside. 

I am a dedicated and hard working individual who takes pride in my work.  I have experience with clinic management and know how clients and patients should be treated. While in veterinary school, I have developed a great interest in veterinary acupuncture.  I have learned from Dr. Jones that your practice is open to consideration of alternative forms of treatment and would hope that my interest in veterinary acupuncture, with additional education and training, would be of benefit to your practice. I am strongly committed to furthering my education beyond veterinary school and believe in a strong service to animals, clients, and fellow employees.

I am looking forward to speaking with you to discuss the possibility of my becoming an associate at All Creatures Animal Clinic.  If possible, I would also like very much to come to your practice to visit with you and the doctors.  I plan on being in the Rochester area in early March.  I will call you in February, after you have had an opportunity to look at my resume, to hopefully arrange a visit.   Should you want to contact me sooner, please do so at the mail, telephone or e-mail addresses as indicated on the resume.  

Thank you for your time.

Sincerely,

Jane R. Moore

Enclosures: Resume, Reference list.                                     

Where To Find Jobs

There are numerous places where available positions in veterinary medicine can be found.  In most states and provinces in the United States and Canada, veterinary graduates, who are properly licensed, are allowed, by law to start their own practices.  However, most new graduates choose to continue their education or find either temporary or permanent employment in an existing practice or other veterinary related business as soon as possible after graduation.   Veterinary Medicine offers almost limitless opportunities in many areas and disciplines. However, a recent article in the American Animal Hospital Association Trends magazine 
 entitled Why Don’t Young Doctors Stay Put?  stated that in a July 2000 survey of small animal associates only 39% of the respondents were still with the same practice that they started with and 25% of the respondents stayed with their first practice less than one year.   A Canadian VMA survey, as reported in the same article, showed that 45.9% of new graduates stayed with their original practice less than two years.  Many probable reasons for this are espoused in the article but a major one, according to one veterinarian, who had problems keeping associates, was “so many associates don’t know what they want, where they want to live and what kind of work they really want to do”.  For that reason, you must first ask yourself several questions.  Some might be:

· What are the goals that you have set for yourself that you put on your resume?

· Are you interested in pursuing specialty practice or academia that will require additional post-graduate education?  

· Are you interested in working for industry or government?

· Where would you, and your family, if applicable, like to reside.  Would you prefer a rural, suburban or urban setting?  This question should be very high on your priority list.

· If your desire is so-called traditional private clinical practice, what species of animal would you like to work with?  Do you have any special interests such as avian or exotics?  

· Do you have any interest in a practice that provides primarily emergency and after-hours service?

· Would you be most comfortable in a small one or two person practice or a multi-doctor practice?  

· Are you aware of the corporate groups such as Veterinary Centers of America  (VCA) and Banfield that own multiple animal hospitals in the U.S?  If so, would you consider seeking a position with one of these companies?

· Are you anxious to become involved in the business aspects of veterinary practice or would you rather “leave that up to someone else”.  

· What are your financial requirements?  Before you start your job search make a budget for yourself and include what you will need to live, pay taxes, pay off student debt and allow yourself a modicum amount for yourself.  We will discuss this in more detail later.   

We will cover internships, residencies and so-called non-traditional practice separately.  For the others, following is a partial list of sources for information concerning available positions:

· Job search related efforts, including placement centers, bulletin boards and job fairs, sponsored by your college or school.

· Practices that you have been employed by before or during veterinary school or during externship programs 

· Word of mouth from other students, alumni and friends.  This can be a particularly good source if coming from a former employee of the practice that you are interested in applying for a position with.

· The classified advertisements found bi-monthly in the Journal of the American Veterinary Medical Association.  These advertisements are classified by state as well as small animal, feline equine, mixed animal and food animal.  

· Similar advertisements placed in other professional publications such as AAHA Trends and the AAEP Journal. 

· The AVMA Veterinary Career Center, which is a computer based matching service that can be found at AVMA.org or can be contacted by calling the AVMA at 847-925-8070 ext. 6683.  This service is free for job-seekers.  

· Block advertisements placed by the corporate veterinary groups in professional journals, on bulletin boards or on websites that will direct you to a human resource department that will have information about all positions available in that company throughout the U.S. 

· Websites – Many websites exist for job seekers.  The larger of the corporate veterinary groups maintain websites that have information on all available positions with that group.  These are generally categorized by state, type of practice and type of position and give details as to how to obtain more information or apply.  Three of the larger corporate groups, Banfield, VCA and National PetCare Centers maintain such websites.  They can be found at www.banfield.net, www.vcai.com and www.nationalpet.com.

· Employment placement services, that are private organizations, that normally get their funding from the prospective employer and do not charge the job seekers.  These organizations can be readily found in most of the above sources and do offer personalized job searches based on criteria given to them by the prospective employers and employees.  These organizations also maintain websites lisitng job opportunities available through them.  Two of these organizations are VetNet America (www.VetNetAmerica.com) and VetEssentials (www.vetessential.com).

· If you are interested in positions with the U.S. Federal Government, information concerning available positions, application procedures and other information can be found at www.pueblo.gsa.gov/call or by calling 1-800-FED-INFO

Hopefully, you have now compiled a list of several possible employers for your first position.  Depending on the instructions given in the advertisement or listing, you will contact the practice and ask if you might send them a copy of your resume with cover letter.  In some cases, that might be the primary instruction.  You will, either on your first contact or in your cover letter, ask for an opportunity to visit the practice and have an interview.   You have made a big first step but you are still a very long way from finding the Perfect First Job.  

Internships and Residencies – An Overview 

One of the options that you will have after your graduation from veterinary school will be to consider an internship.  Internships are positions in, usually, large veterinary hospitals that can either be associated with a veterinary college, a large institution or a large referral type hospital.  To be able to provide internships, these hospitals should have a number of board certified veterinarians on their staff with physical and technical resources to support them as well as adequate caseload of patients.  Applicants for internship programs should be aware that there are hospitals with limited resources and limited numbers of board certified specialist that might advertise internship programs.  Careful scrutiny of these programs is advised.   Internships can be in either large or small animal medicine and surgery but rarely are in a specific discipline.  Internships are typically for one full year and pay very poorly; generally around $20 to 25,000.00 per year.  In addition, interns are expected to spend long hours that will almost always include night and weekend emergency coverage.  In most cases, internships and residencies do not allow you to delay student loan payments but you can lower the amount of monthly payments while in them.  

Why Would You Consider an Internship?

There are two basic reasons to consider an internship after graduation.  

· The first would be if you wanted to continue after your internship into a residency program which, upon completion, would qualify you to become board certified in a specific discipline.   If this is your desire, you should be aware that some internships provide a much better stepping stone into residencies than others.  This information should be made available to you.   

· The second reason for considering an internship would be if you felt that you were not ready for a practice where you would be asked to become fully involved in the business and medical aspects of the practice and would become responsible for producing enough income to pay your salary.  If you felt that an additional year of mentoring in a practice with board certified teachers and mentors would help you, an internship, not necessarily followed by a residency, might be for you.  

What is a Residency Program?

 Residencies are two to four years long, are almost always in veterinary colleges or large institutions and pay a little more, but not much more, than internships.  To be accepted into a residency program, you will, almost always, be expected to have completed a one year internship after graduation.  An exception to this might be an individual who has been in private clinical practice for several years and who has then decided to pursue a residency program leading to specialization.  Residencies are concentrated in one discipline such as surgery, internal medicine or ophthalmology and often, but not always, concentrate on either food animal, equine or small animal medicine. Disciplines such as radiology would be multi-species oriented.  Lab animal medicine, Poultry and Avian medicine and Zoo animal medicine are other examples of residency programs. These might not always require prior internships.  If you were interested in entering a basic science discipline such as pathology or pharmacology, you would more likely go into a PhD program. In some cases, residency programs and PHD programs might be combined.  After completion of a residency and passing the qualifying examinations for board certification, you would be a considered a specialist in that discipline and would, more than likely, be employed in a veterinary college, a large institution or a specialty practice or hospital.  You would expect a salary much higher than the typical associate salary but not necessarily higher than that of a practice owner.  Most important, for many of you, would be the opportunity to specialize in an area or discipline of great interest to you as well as the sense of achievement that you will experience.  As has been the case in human medicine for many years, veterinary medicine is rapidly becoming more specialty oriented and animal owners are searching out, and are willing to pay for, the specialized care available from the board certified specialists. 

Where Do I Find Internship Opportunities?

Each year there are over 100 internship opportunities in the 31 veterinary schools in the United States and Canada, in large public institutions such as the Animal Medical Center in New York City and Angell Memorial in Boston, and in many private animal hospitals in practically every state in the United States.   Internships are categorized by species and not by discipline although some locations may have a stronger program in a specific discipline than others.  Certain internship programs, particularly those in colleges and institutions, are more desirable stepping-stones to future residency programs leading to board certification. The majority of internships, particularly those in academic settings and large referral practices, are allocated by a matching  program, that is organized and conducted by the American Association of Veterinary Clinicians (AAVC).  The AAVC maintains a website (www.virmp.org) that includes an annual listing, with complete information, of the internships and residencies available through this matching program.  The information available on the website lists the number of internships and residencies available, what species is  involved, the number and specialties of the board certified practitioners on staff, the annual caseload of the hospital or practice, the hours of work expected, a description of the program  and the salary to be given. Applications are also available on the website.   To be considered for a match, an applicant, either having graduated or still in their senior year, would apply to be matched to up to a maximum of 24 individual internships.  (The usual number is about five.)   These applications are sent to the AAVC with the required supporting documents.   The colleges, institutions and hospitals, that desire an intern, give this information to the AAVC.  The AAVC then provides the colleges, institutions and practices with the applications of those desiring an internship that matches what they are seeking and then assists them to determine who is matched with what internship.  Only one applicant is offered a particular position and they are all notified simultaneously on one day in February.  Once the individual desiring the internship enters into the matching program, they agree to accept the internship if it is offered.  Each year, approximately 40% of those requesting a match are matched with one of their choices.   After the matches have been decided, there are often many unmatched internships that can be considered.  The AAVC will supply, upon request,  that list to those applicants who have not been matched, giving them an opportunity to find a suitable internship on their own.   Other organizations that maintain information concerning internship opportunities are the American Association of Equine Practitioners  (www.aaep.org) and the American Association of Zoo Veterinarians (www.worldzoo.org/aazv).  Some large multi-doctor animal hospitals and at least one veterinary college maintain internship programs independent of the AAVC matching program.  These can be found on school bulletin boards, word of mouth and hospital websites.    

What Are My Chances of Being Matched? 

As stated above, approximately 40% of applicants in the AAVC program are matched with one of their choice of internships.  Many more find their way into one of the unmatched positions.  The two most important requirements, to be matched with one of your first choices, are grades and recommendations.  Most internships will require that you meet graduate school requirements with at least a 3.0 GPA.  Excellent recommendations from clinical faculty members at your veterinary school are a must if you are to be considered for a match.  The best way to get these recommendations is by an outstanding clinical performance in your senior year.  

How Do I Get into a Residency Program ?

Residency programs, as described above, normally follow the internship program.  On occasion, an individual might complete an internship program, go into private clinical practice, and at a later date decide to pursue the residency program   Information concerning available residency programs can be found through the AAVC, the AAEP, the AAZV and the institutions providing the programs.  The AAVC has a matching program for residencies similar to that for internships.  There are less residencies available each year than there are internships which means that they are more competitive.  As with internships, grades and recommendations are the keys to being accepted.  

A Word of Advise

Your path to an internship or a residency should, in most respects, mirror the effort you would take for a practice position.  Consider it the same as a job by preparing your self and asking the same questions.  Except for the compensation questions, most others will apply.  Visiting the internship or residency site before making your application is, if practical, very important.  Try to find out from others who have preceded you, what their experiences were.  Even though you will not, in most cases, be making a lifetime decision, a year or more can be painful if you have made a bad decision.  Although it is not impossible, leaving an internship or residency before completion can be difficult and make it near impossible to obtain another. 

Must I Make This Decision Before or Soon After I Graduate?   

Individuals who do enter into private clinical practice and then decide to pursue internships and residencies at a later date may do so but are handicapped by having been out of the academic setting.   With one major exception, the individual would have to leave their current employment and move to another location where the internship or residency was provided.  Recommendations from clinical faculty members might be more difficult to obtain and, in most cases, there might be a problem leaving the comparable freedom of clinical practice and entering back into the structured setting of academia.  The one exception is a specialty known as the American Board of Veterinary Practice.  Applicants for ABVP examination, which leads to certification as a diplomate in the AVBP, must have had either a minimum of six years in clinical practice or two years in a residency program.  ABVP certification can be gained in one of eight species based categories.  More information about the AVBP, as well as the prerequisites for examination can be found at www.abvp.com.
Careers Other Than Traditional Practice

Veterinary Medicine is a very diverse profession offering many different opportunities for its graduates.  Probably no other professional degree prepares its holder for more interesting and diverse careers than does the veterinary degree.  Careers beyond traditional clinical practice can be rewarding and exciting.  Other than veterinary specialties, research and teaching, most do not require additional professional degrees but many will require further training and education.  Not all non-traditional practice careers require a state license.  Interested individuals without a valid state license should inquire concerning the necessary requirements for the position.  These career choices may be made by new graduates, but in most cases they are made after the graduate has tried clinical practice and is searching for an alternative. It will not be unusual for you to find traditional clinical practice to be different than you envisioned it.  Should that be the case, you should explore alternative careers within veterinary medicine.  You should not feel, in any way, that you have “wasted” your education by doing so.  You would be wasting your education if you stayed in a job that you did not find stimulating and enjoyable.  

An excellent source of information on career choices for veterinarians, regardless of where they are in their professional life, is a book entitled Career Choices for Veterinarians – Beyond Private Practice by Carin A. Smith, DVM.
   The following is a partial list, primarily taken from Dr. Smith’s book, of alternatives to traditional clinical practice. 

· House-call or Relief (Locum) practice – Although this is still clinical practice, it allows a much different work environment and a much smaller financial investment which many find more suitable for their lifestyle.  

· Consulting – Business, Livestock, Industry – These positions can be private and entrepreneurial or employed.

· Writing, Editing, and Publishing – Freelance, Professional Journal, Technical, Government, Media  - These positions could be with veterinary associations such as the AVMA, with industry, or with government agencies. 

· Computer Related – Information Services, Government, Computer Software Development, Informatics training – These positions would generally be in an academic or industrial setting.

· Industry – Research, Development, Technical, Sales and Marketing, Regulatory Affairs – Industries related to veterinary and animal pharmaceuticals products as well as animal foods employ numerous veterinarians in all of these roles.  Many of these positions relate to laboratory animal medicine, which would require additional education leading to board certification.

· Human hospitals and medical training and research centers.- Any facility that is involved in laboratory animal research, as do most of these, must, by law have a veterinarian on its staff. 

· Association and Organization Positions – Veterinary and Animal Welfare Organizations - Leadership, Publishing, Education 

· International, Volunteer and Assistance – Peace Corps, United Nations, Consulting,  – Most but not all of these positions are volunteer.

· Teaching – Veterinary Colleges in the U.S., Canada and abroad, Technician Schools, Advising 

· Government – City, State or County – Public Health, Animal Shelter, Animal Disease Control, Extension  - These positions are primarily involved in education and regulations regarding animal diseases and public health.  Many veterinarians are members of state legislatures and at least one serves as a state governor.

· Government – Federal – US Department of Agriculture Animal Plant Health Inspection Services, USDA Food Safety and Inspection Services, USDA Agricultural Research Services, Department of Health and Human Services Food and Drug Administration, Department of Health and Human Services Public Health Services, Fish and Wildlife Services, Veterans Administration, Environmental Protection Agency, National Air and Space Agency, Politics – Federally employed veterinarians are involved in numerous roles related to food safety, safety and efficacy of animal drugs and vaccines, research on emerging and animal diseases, Zoonoses, laboratory animal medicine, public health,  and threats to our environment.  Veterinarians are and will carry a large role with regard to the government’s efforts to assure National Homeland Security.  Already several veterinarians have been employed by the US Federal government to fill newly created key positions.   Also, there are currently two veterinarians serving in the US Senate and several are serving or have served as astronauts with NASA.  .

· Uniformed Services – Army, Air Force, Public Health Services – Military veterinarians are responsible for the welfare and safety of military personnel with regard to food safety, epidemiological and environmental threats, Zoonoses, and other public health concerns.  Veterinarians also care for military owned animals such as guard dogs and horses used in ceremonies.

Anyone interested in any of these positions as a possible career should read Dr. Smith’s book for more information and available resources.  You should also contact the individual agency, institution or organization for more information regarding duties, requirements, availability, location of positions, salaries and other important factors.

Interviewing Process

If your choice for a first position is now determined to be traditional clinical practice, you have contacted, and presumably sent you resume and cover letter to a number of potential employers.  The next step in the process should be an interview.  You should be aware that the interview process, in addition to introducing you to your potential employer, will also give you the opportunity to learn enough about the practice to know whether or not you want to work there.  Before you make your final decision, there is much that you should know about the practice or you may live to regret that you did not.  In a survey of 187 new graduates reported by Dr. Donald D. Draper at the 1999 AVMA Annual meeting,
 88 percent of the 111 respondents reported that they had experienced one or more, what they considered, ethically troubling incidents in their job.  Some of these incidents that, I feel, could have been avoided by a more careful appraisal of the practice before accepting the position, were as follows:

· Employment agreement misunderstanding including hours to be working, and mismatches in what the respondent felt they had been hired to do and what they were being asked and expected to do;

· Request for what the respondents considered to be unethical procedures;

· What the respondents considered to be unjustified procedures or diagnostic procedures;

· Compromising skill situations where the respondent felt that they were being asked to perform surgical or other diagnostic procedures that they did not feel qualified to do; and 

· Standards of practice that the respondent did not feel met minimal requirements.

Your efforts in this part of the hiring process will, hopefully, eliminate many potential problems.  You have doubtlessly found that there are many positions available to you.  You may be tempted to make a hasty decision, especially if someone is offering you a salary beyond what you expected.  No matter how tempting, the consequences for you can be devastating if you accept a position and find out later that what you expected and needed is far from what you found after you started.  This is, doubtlessly, the situation that occurred with the large number of new graduates who left there first position in there first year as was noted in the AAHA Trends article noted previously.   Preparing yourself adequately to find out what you need to know about the practices that you will interview at, will be very valuable.  Following are some suggestions for preparing and conducting yourself during this part of the process.

Before Your Interview

· Find out as much as you can about the practice.  Do you know, or know of a former associate?  Ask you school clinicians.  If the practice refers cases to your school, the clinicians will have a good idea of the quality of medicine being practiced.  

· Ask the practice to send you a copy of their hospital brochure if they have one.  Ask if they have a website.  Examine both to find out as much about the practice as possible such as numbers and names of doctors and special services they provide, before you visit it.  Some websites even have virtual tours of the hospital. 

· Compile a list of the strengths that you have that you want to make sure you convey to the interviewer.  Remember that, if you really want this job, you will have to sell yourself.  Be prepared, if you are asked, to submit a salary range that you are willing to work for. (This will be discussed in more detail later under Compensation.) 

· Compile a list of questions that you want to be sure are answered and a list of things such as equipment, medical records, and radiographs that you want to see or examine during the interview process.  

· Create a method to record pertinent data and answers to questions that you will have.  If you are interviewing at several practices, it will be impossible for you to remember all of the details that you will need to make your decision after you have finished your interviews.  Take a clipboard to the interview with you and record such data as hours of work, names of doctors and specialties, ratio of number of technicians per veterinarian, amount of mentoring to be expected, and salary and fringe benefits offered.  There may be other items that you want to add  during the interview, but as soon as you leave the practice, add such items to your list as cleanliness, attitude of employees etc.

At the Time of the Interview

· Dress appropriately and professionally.  Look and smell professional as well.  Veterinarians, especially older ones, are generally conservative and may not take well to such things as numerous visible body piercings.   If you have not met personally with individuals from this practice before, this will be your first contact, which makes it very important that you leave a good first impression.
· Arrive early.  If you have not seen a copy of the hospital brochure, ask for one and read it carefully.  Examine the parking lot, entrance and waiting room for neatness, organization and cleanliness.  Remember how you were greeted and received by the staff.  Ask yourself if you would bring your animal to this practice.  
During the Interview

· Do not be surprised or upset if your interviewer is not the DVM owner.  Many practices today have hospital mangers who will be the interviewer.  If you are interviewing for a position in one of the corporate groups of practices, your interviewer will most likely be a human resources professional.  

· Thank the interviewer for giving you this opportunity and ask them if they have your resume.  Have an additional copy available if they ask for it.   

· Relax and look your interviewer directly in the eye when asking or answering questions.  Remember that you are interviewing for a position where communicating with clients will be an important part of your job.  How you communicate now with the interviewer, will be perceived to be a measure of how well you will handle that part of your position.  

· Explain your method of recording information to the interviewer and do not let it become the focus of your interview by keeping your eyes on it more than the interviewer.  

· Most interviews will commence with the interviewer explaining the position and the practice.  In some situations, you will be given a copy of a job description, which you will be asked to read.   Do so and if you have any questions about it, ask them first.  You definitely want a time to ask your questions and will, most certainly, be given that time BUT do not start until you have been invited to do so.

· Questions that you will likely be asked by the interviewer.
 
Good interviewers will ask questions that will cause you to be doing most of the talking.  The interviewer will be looking for your ability to communicate and convey ideas and procedures, as well as your ability to know what it takes to get the job done. The interviewer will also be looking for your ability to show true compassion for people and animals. Your personality, work ethic, and integrity are as important as your degree.  Following are some questions that you will most likely be asked. 

· Why do you want to work here?

· What are your expectations of the position?  What hours do you expect to work? 

· What is your status with regard to licensure in this state?

· Some interviewers might ask clinical questions related to specific cases.  This could come in the form of a problem solving exercise or a request of you to perform a physical examination on an actual hospital patient.

· What are your professional interests?

· What will you bring to this practice?

· Tell me about your education.  What was your favorite subject?  What                        was your least favorite?

· What was your GPA/rank in school?  (This question is unlikely unless you are interviewing for an internship)

· Describe your veterinary work experience.

· What type of personality do you enjoy most working with?

· How do you manage stress?

· What are your interests and hobbies?   Tell me about your pets.

· Will you be able to complete the essential duties of the position as they are outlined in the job description?  This question relates to persons with disabilities as protected by the Americans With Disabilities Act.  Even if you have a visible or easily identifiable disability, the interviewer could not ask you any question about it. Your answer to this question will determine if you need any accommodation to qualify for the position.

· What salary and benefits do you expect (or need)? 

· Do you have any additional questions?

· Illegal questions if asked by the interviewer 

· Any questions related to age, marital status, number and ages of children, plans for family, national origin, religion or creed.

· Any questions about criminal record, except for convictions.  Questions concerning convictions related to illegal substances, which could affect the prospective employee’s ability to be registered with the Drug Enforcement Agency, are allowable.

· Any question concerning medical or physical condition except as noted above.  A medical examination can be required but only after a conditional job offer has been made. 

· How to respond if an illegal question is asked
Should you be asked an illegal question, or if a question on one of these subjects is asked on an application form, it would be proper for you to respond by simply saying that that question was not appropriate.  However, it might be more suitable to try to determine why the question was being asked and respond by dealing with the concern behind the question.  An example might be, if a female candidate was asked “are you planning on having children”.  That would be an illegal question but could be answered by saying  “Whether or not I plan to have children in the future is not really relevant to my career.  I plan to work and have a career no matter what happens in my personal life.”  If either of these answers are upsetting to the interviewer, you probably don’t want the job anyway.

· Questions that you should ask potential employer.  During the course of your answering the interviewers questions and the conversation that will follow, many of your questions will be answered.  After the interviewer asks if you have any additional questions, you will want to be sure that all of your concerns have been addressed.  Some of them should be:

· What are your expectations of me?  What are you looking for in a new associate?

· Are you hiring a new associate to replace someone who has left or is leaving or will this be a new position?  Find out why you are being hired.

· How much mentoring (training) will you provide for me. (This will be discussed in more detail later under Mentoring.)

· What is your client base and average transaction fee?  (The reason for this question will be explained under Compensation.)

· Tell me about your past associates.  Can you give me a name or two that I can contact?

· Tell me about your staff.  What is your ratio of staff to veterinarians?

· How do you handle emergencies? 

· Do your refer or accept referrals?

· If it has not been discussed previously, ask about scheduling.  What hours will you want me to work?  

· If you have an interest in non-traditional medicine such as acupuncture or holistic medications, ask what the attitude of the hospital is regarding these modalities.

· Moral, legal, ethical and  philosophical questions that should be addressed

Your concept of how a veterinary practice should be conducted may differ from some of your prospective employers.  If your ethical standards are not negotiable, you should not accept a position in a practice that does not share your view.  You should not expect the practice to change for you.  Following are some examples of issues that should be discussed BEFORE you accept the position if you feel strongly about them.  You might want to wait until after the interview and a subsequent visit to the practice and the employees, and possibly a job offer, to address some of these issues.

· Convenience euthanasia – would the practice euthanitize a healthy animal if requested to do so by the owner or would an animal that could be saved be euthanized if an owner was not financially able or willing to pay for the necessary treatment?

· Are cosmetic surgeries such as ear cropping, declawing or debarking routinely done?

· Are individual surgery packs used for all surgeries?

· Are animals routinely hospitalized overnight without nursing supervision?

· Are animals given chemical restraint for radiographs to lessen human exposure?

· If you are expected to care for after-hours emergencies, will there be technical assistance available?  

· Does the practice have anesthesia gas scavenging systems?

· Does the practice have policies on the handling of sexual harassment and pregnancy?

· Questions that could be asked or answered by observation as you tour the practice
· Is the hospital OSHA prepared, as is required by law, and as you can determine by obvious posters and container labels?

· Is the hospital AAHA certified?  This would be an indication that the practice had been subjected to a voluntary evaluation by an outside agency.  In some states a similar evaluation may be either voluntary or required.  

· In the case of a large animal practice, ask if an automobile would be provided or if you would be expected to use your own.

· The last question, after you thank the interviewer for the opportunity and their time, should be “When should I expect to hear from you regarding this position?”

Other Possibilities

Some practices, especially the large corporate groups might request you to complete a “personality profiling test” such as a Briggs test.  Others could ask you to submit to a medical examination.  Requests to complete these tests are legal as long as they are made after a conditional offer to accept the position is made and as long as all other prospective employees of the business have been subjected to the same procedures.
 
 

After The Interview

It is unlikely that you will be given a job offer at this point and even if you were, you would be well advised to delay your answer.  If not offered, you should ask for a tour of the hospital or practice.  At this point, if you are impressed enough with the practice to consider an offer of employment if it came forth, you should ask permission to spend some time to observe the activities in the hospital.  In addition to the issues discussed before, you should ask to view hospital records, radiographs, laboratory logs and the pharmacy.  You should observe the interaction of the staff, and how well trained the staff appears to be.  Is there indication of teamwork within the staff?  How does the technical and office staff interact with the professional staff?  Is their emphasis on providing quality medicine and surgery, or boarding and grooming? Observe the cleanliness of the “inside” of the hospital.  Would you still want to bring your animal there as a patient?  In the case of a large animal practice, you should ask to be able to spend some time making calls with the practitioner.   Be sure to make notes on all of these items for comparison with your other interviews.  

Don’t Forget

Regardless of your experiences or your continued interest in this position, as soon as you get home, send a short “Thank You” note to the practice owner and the interviewer if the are not the same thanking them for the opportunity that you have been given and the time that they and the staff spent with you.    

Compensation – Stop!! Can I Afford That Job?

At some point during or after your actual interview, if either you or your prospective employer is interested in a future relationship, the question of compensation will come up.  It is important that you understand what makes up your compensation.  The following, all of which are paid by the employer, should be considered compensation by an employed veterinarian.

· The actual salary to be paid

· Additional salary for emergency calls 

· Vacation and sick days

· Employee benefits which could include all or some of the following:

· Health insurance and major medical plans, possibly including spouse and family

· Dental insurance

· Life insurance

· Employer payroll taxes

· Employers portion of Social Security Tax

· Employer’s taxes on unemployment, disability and workers compensation

· Applicable local, state or provincial taxes

· Pension and profit sharing plans

· Professional dues and subscriptions

· Continuing education payment or assistance

· Veterinary care for personal pets

· Uniform allowance

· Bonding and/or malpractice insurance 

· Automobile usage or allowance for use of personal car

Most of the items on this list are considered normal compensation benefits and will be included in most compensation packages.  Others that could be offered might be housing, vacation house use, tickets to athletic events, or employment for spouse.  The relative value of any or all of these items will vary with the individual employee and all, or some, could be used as bargaining tools by either party.  It will be, in most cases, the actual salary to be paid that will constitute the “offer” that will affect the eventual employment to take place.  This offer might come as a result of the prospective employer/interviewer asking the prospective employee what salary they would like or need or the employer stating the salary that they are willing to pay.  The above items are, in most cases, additions to this salary but they should always be stated in an employment agreement and should never be taken for granted.

Independent Contractor Status 
Some veterinary employers might offer to pay you a salary as an independent contractor.  What this will mean is that the individual offering the position does not pay any of the above additional compensation items, including federal, state and provincial taxes but offers to pay a significantly higher base salary. Under this arrangement, the individual accepting the position is not an employee but an independent contractor and is responsible for paying all necessary employment taxes.  In the United States, the Internal Revenue Service has very strict rules related to Independent Contractor status.
  Except in the case of a relief veterinarian working on a short term basis, it is unlikely that it would be considered legal.  Should you be offered such an arrangement, which could seem very attractive to you, consult a knowledgeable tax attorney before considering it  

Base Salary

Most compensation arrangements offered by veterinarian employers include a fixed weekly, monthly or annual salary to be paid to the veterinary employee.  New associates, without prior experience, will generally be offered a salary commensurate with what is being offered in similar practices in the region, state or country.  This salary base can also vary by the predominant animal species seen by the practice.  Each year the AVMA offers a compilation of first time salaries that have been offered and accepted by the last graduating class.  The mean annual starting salary for 2002 graduates in all private practices
 was $46,339.00.  Based on predominant species treated, this salary ranged from $48,148.00 for small animal exclusive, $48,303.00 for large animal exclusive, to $34,273.00 for equine.  Mean additional compensation, as explained in the beginning of this section, totaled $6,325.00.  In comparison, the same reported mean compensation in 1998 was $36,724.00 for all private practices and $37,595.00 for small animal and $29,176.00 for equine.  This is over a 25% increase in four years.  Variables in the mean salary ranges are the geographical demographics of the practice that affect supply of veterinarians in that area as well as the cost of living in that location, the hours to be worked and possible additional non-salary compensation.  For example, if housing was included, the base salary would be less to allow for that.  For those new graduates who have chosen to pursue internships, the salary range would be in the low to mid $20,000.00 area.  Should you be offered, as a starting salary, the AVMA mean average, you will have to decide whether or not you can afford to take the position at that salary.

What will determine what my salary will be?

The basic business fact of life is that in order for your private practice employer to be able to pay you a salary, regardless of how it is to be determined, you will have to produce income for the practice.  In some cases a prospective employer will hire an associate to give themselves more time off or time to pursue other interests. Usually, however, a new associate is hired either to replace an associate who has left or to create a new position based on the owner’s perception that there will be opportunities for sufficient additional income that can be produced to pay the salary.  It is important that you have determined in your interview why you are being hired.  It is important that you have determined, as best you can, what sources of income the employer will use to pay you as well as the practice’s ability to generate that income.  Other than forfeiting to you a portion of their own salary, your new employer will expect you to produce either new income, if you are an additional staff member, or, at least,  the same income that was produced by your predecessor.  If this does not occur, your continuing in this position will be in jeopardy.  That means that, depending on several variables, your salary will depend on you personally producing for the practice approximately five times what your total compensation package will be.
  As we will discuss later with regard to production based compensation, producing more than this can directly result in increased income for you.  If you sense at any point in this process that the practice case load and clientele will not be able to support the practice with the income that will be required, you should not hesitate to discuss your concerns with your prospective employer.  It will be better to have that conversation now than after you find out that the practice has to terminate you because it can’t afford you.

Payment for emergencies

In most cases, in practices where the associate veterinarian is expected to be available to see emergency cases after normal hours, an additional amount of compensation is paid by the employer.  This can be a set amount for each night that the associate is “on call”, a set amount for each emergency call, or a percentage of the practice income earned during the call.  Some practices, that consider their base salary to be sufficient, will take the attitude that emergencies are a part of veterinary practice and should not entitle the veterinarian to additional compensation.  You should be sure to have a definite understanding of what is expected of you and what is being offered, and, as we will discuss later, this should definitely be in writing.    

How much salary will I need?

Earlier, I had suggested that you come to the interview with a budget of what you were going to need to be able to accept the position.  This budget should have included the following as basic necessities:

· Federal and state taxes -yes you are going to have to pay them. A portion of your student loan interest is now deductible. 

· Repayment of student loans – you can delay them but not forget them

· Housing rent and utilities – this will vary on location and your personal needs

· Medical and other insurances – if not covered by your employer

· Car payment and insurance – whether needed for your job or not

· Groceries, clothing etc. – you will need to eat and dress better than when in school.

· Licenses, fees and dues – Some might be covered by employer

· Vacation and personal expense.

You will also have to consider moving expenses, security deposits, savings for a possible new home or to eventually purchase or buy into a practice of your own, and enough to have a life.  If you are married and have a family to support, those expenses are additional and must also be considered.  

Developing a budget

There will be many variables depending on marital status, number of dependents, location, loan payment schedule and personal living choices that will make any one budget different from another.  Two valuable resources for developing a budget can be found in the following places:

· Dr. Jack Judy’s Michigan State University Business Management pretax salary and retirement calculator which can be downloaded at a site located at http://cvm.msu.edu/~judy/.  Look for the “Veterinary Business Management” software page and a “pre-tax salary and retirement calculator”.  The program will take 8 mb of RAM.  With this program you input your needs and the program computes a salary that you will require to meet those needs.

· The other resource is located on pages 92 to100 of Dr. Jim Wilson’s book entitled Contracts, Benefits, and Practice Management for the Veterinary Profession.
  The charts and information located there will guide you through the process.  There is other very valuable information on this subject in this same chapter.

Having prepared this information in anticipation of the prospective employer asking you “what salary will you need or are you looking for” will give you an absolute answer.  You will be able to, with certainty, point out that in order to afford this job, you will need to be paid so much.  If the offered salary does not meet your needs, you will be able to reject the offer based on your knowledge that by accepting it, you will lose money taking the job.  At this point, there can be negotiations whereby each party may need to adjust their “offers”.  For many years starting salaries for veterinary associates was abysmally low.  As was shown above, they have increased considerably in the last few years.  This has occurred largely because new graduates have become better negotiators and have been able to show the employers that their needs far exceeded the offered salaries.   

One point for some of you to remember in compiling your budget has to do with loan repayment schedules.  Loan repayment amounts will, in most cases, result in a significant monthly expense.  Some very fortunate new graduates, generally because of able and generous family members, will not have significant student loans to repay.  This will affect the budgeted monthly needs for those individuals but should not be reason for those individual to accept significantly lower salaries.  Should you be in that situation, thank those you allowed you to be there but consider yourself to “need” as much salary as those who do have large loan repayments.  

Production Based Compensation
An alternative method to develop a salary other than by using a published or negotiated set amount is to pay an associate veterinarian a percentage of the practice income that the associate generates for the practice.  This process, which has become increasingly more popular with both employers and employees, has been made possible by the computerization of veterinary practices, which allows a practice to track and measure every activity generated and/or completed by each individual veterinarian on its staff.  There are several different processes used to determine “production based compensation”.  Some are as follows: 

· Associates are paid a straight percentage of all practice income generated by their efforts.  These efforts are generally as a result of office visits, surgery performed, medical work ups including laboratory, radiographs, ultrasonography, etc. and medications dispensed at the time of the visit or discharge.  This percentage could range from between 17 and 25% of total production and would be total compensation with no additional paid benefits or paid vacation.

· Associates are paid a straight percentage of all practice income generated by their efforts plus regular benefits and vacation.  The percentage amount in this case would be less than above.

· Associates are paid a base salary and a percentage of an amount over a certain base.  For example, the salary would be a guaranteed $40,000.00 per year and an additional 20 to 25% or all produced income over $200,000.  In this example, if the associate is able to generate $350,000.00 annual income for the practice, their salary would be $70,000.00 ($40,000.00 plus $30,000.00 [20% of $150,000.00] ).  Should the employed veterinarian not produce the minimum amount of $200,000.00, the salary would still be $40,000.00.  With this system, paid benefits and paid vacations are generally included.

Why should I consider production based compensation?  

The obvious answer is that you can realize a potentially higher income, which you have much more control over.  You are being paid for the work that you do and for the hours that you are working..  However, there are some factors for you to consider before you enter into this agreement.

· In my opinion, you would be wise not to enter into a total production based agreement until you had been in the practice at least six months.  Your first six months after graduation, during which you should be receiving mentoring, will not be peak production time for you.  Only production based with a guaranteed salary with benefits and a percentage of excess should be considered as a beginning compensation package.

· You should be as sure as possible that the practice has the ability to measure and track your production.  Most computer software packages, created for veterinary practices, have that capability today.

· Have an understanding, in writing, of how income production is defined.  Some practices will separate production if more than one veterinarian is involved (ie. One veterinarian admits the case and another does the workup and another does the surgery) while other practices will give the total amount to the admitting Dr. rationalizing that it will all even out.  In other cases, sale items such as prescription diets will not be considered produced income for the Doctor who prescribes them, Dr. Wilson’s aforementioned book has a lengthy discussion on how income can be defined.
   There are many ways that this can be done.  The important issue for you at this point is that the method being used is used consistently and that you understand and are satisfied with.  

· Understand that in most cases, you will not be credited with the production of income for client charges that are not paid or until they are paid.  Associates paid by production would be at a disadvantage in a  practice without an aggressive credit policy .

· There is an adequate and well trained staff available to assist you.  Time that you have to spend doing technical work in the practice will not be productive for you from an income prospective.

· Does the practice have sufficient business for you to be able to produce the practice income that will provide you with the salary that you need.  Earlier, I had suggested that you ask your interviewer  “What is your client base and average transaction fee”.  If you will need to produce $350,000.00 practice income to realize $70,000.00 annual salary, that will translate into you personally needing to complete 3500 client transactions at $100.00 each or 2800 transactions at $125.00 each or 4666 transactions at $75.00 each to meet that goal.  If you are replacing another veterinarian in a busy practice, that should be doable but, if you are a new veterinarian in a practice with an average transaction fee of $100.00 will you be able to generate 3500 new transactions?  Dr Wilson, in his aforementioned book, states “In general, practices should have 2,750 to 4,200 client transactions annually per general small animal practitioner to sustain each FTE veterinarian”. 
   This number can vary significantly based on the average transaction fee. It is important for you to realize the meaning of this even if you are working for a straight Base Salary.  Hopefully, your prospective employer has done his/her homework and knows whether or not they can afford you, but that will not always be the case.  You do not want to get yourself into a situation that regardless of how hard and how many hours you work, there just isn’t enough practice income to afford to pay you.

 Pros and cons of production based compensation

Advantages

· Motivates associates to work harder because that should mean more income
· Emphasizes both the business and medical aspects of the practice
· Compensates successful efforts and skills practicing high quality medicine
· Provides a consistent measure of the doctor’s production.
· Challenges associates to make sure that clients are aware of what charges will be, that they will be able to “afford” the work to be done and that they pay for the services after they have been completed.
· Treats associates like owners having a share in the profits and success of the practice.
Disadvantages

· Can stimulates unhealthy competition between veterinarians who compete for “big cases” or wealthy clients.

· Can be perceived as over-emphasizing the business side of practice of causing claims of gauging.

· Discouraging production based employees from involving in any hospital or community activities not directly associated with income production. 

· May discourage associates from taking needed vacations or continuing education especially if benefits are not included.

· Can create claims of favoritism by staff directing certain “good clients” and “big cases” toward specific associates. 

Balancing the pros and cons

Most of the advantages and disadvantages can be balanced by logical and consistent management.  Open discussion and good communications will be a key.  Doctors should be required to take vacations and attend continuing education programs regardless of the compensation package.  Additional practice and community activities can either be required or compensated.  A properly conceived, adequately communicated and ethically operated production based compensation method is a win-win proposition for both the owners and the employed veterinarian.

Making the Decision - What to look for in the practice
Next we will consider what you should be looking for in the “perfect job”.  We will presume that you have completed your interviews and that you have your charts and worksheets with all of the information that you have compiled on each practice that you have visited.  You have arrived at a proposed compensation package with each of the practices that you are considering and you may, or may not, have bona-fide offers from each.  You now have to either make a decision or be prepared to say yes or no when that phone call, e-mail or letter comes.  Before you make your decision, following are some considerations that should be put into their proper prospective regarding that final decision.  

· Do you know why you are being hired and who you are replacing? 

· Are you an addition to the staff?  If so, is there sufficient business to add your salary to the hospital expenses or is the owner willing to take a drop in salary?  Do you know what the average transaction fee is and how many transactions per year the practice will expect you to handle?

· Has the practice had new graduates working for them before? 

· If you are replacing someone, why did they leave?  Talk to them if possible.

· Know who your boss will be.  Who can hire you, fire you, give you a raise?

· Do you know how much mentoring you will receive?  Who will be responsible for the mentoring?   When can you expect to receive an evaluation?  Who will be doing it?  (Mentoring will be discussed in a subsequent section of this paper) 

· If you are now feeling uncomfortable about your clinical and practice skills, you might want to consider an internship for one year even if you don’t intend to go into a residency.  The pay will not be very good but the mentoring should be better than you would get as an associate.  You would be better off considering this now than having an unhappy experience as an associate.  

· Have you determined if the practice will allow you to develop a special interest that could assist or improve the practice ie. avian, exotics or acupuncture.   If so, you can sell you self using this.

· Does the practice have a strength in an area that you are interested in, ie. surgery or ophthalmology.

· Have you determined what quality of medicine is being practiced?

· Have you looked at the medical records?  Are they complete, legible?  Do they indicate thorough examination and diagnostic procedures?

· Have you looked at radiographs?  Are they diagnostic?

· If ultrasonography is being done, have you determined what the qualifications of the staff members who are doing it are?  (Understand that there are a lot of ultra-sound machines in veterinary hospitals that are underutilized because sufficient training has not been provided for staff.)

· Does other instrumentation indicate that the practice is up to date? 

· Is hospital computerized?  Generally computerized hospitals are better managed than non-computerized.

· Do you know if the hospital OSHA prepared?  This is very important for employee safety.

Is the hospital AAHA certified?  This means that the owner(s) and staff have agreed on voluntary standards and evaluations.

· Are there written policies on sexual harassment and pregnancy?

· Did you find staff appearance and cleanliness of hospital acceptable?  Did the staff function as a team, while you were there?  Did you feel comfortable being around them?  Would you take your animal there to be treated? Hospitalized?

· Do you have an understanding with your prospective employers on ethical issues that you feel strongly about such as convenience euthanasia, pro-bono work, hospitals without overnight surveillance of patients, cosmetic surgery etc?  If you dont agree with what is being done, dont accept a job there. 

· Do you know what hours will you be working? – You should have a definite understanding in writing or in a contract before accepting the job.  Will you be responsible for emergency coverage?  If so, will you receive additional compensation?   This is the number one reason for misunderstandings in employee relations.

· Do you know what benefits you will receive?  Health insurance, vacation, continuing education, personal pet care etc.  Get them in writing as well.

· Do you know what will your salary be?  Will you receive additional salary for emergency coverage?  How will your salary be determined - straight weekly, monthly, based on production.  Do you know how much you will require in salary to be sufficient to pay for a place to live, your loans payments, an automobile, your daily needs and some left over?.  Dont accept less even if it means not accepting a job that you want.  You wont be happy losing money.  Many of these items will change based on demographics of the practice.   

· Does the hospital have a fee structure that will allow you to generate the income for the hospital that will result in the salary that you think you are worth?  Remember that you will have to generate five times the amount of income for the practice as what your salary and benefits will be to enable the practice to pay for them.  If you dont, you wont have the job very long.   

· It is best not to accept compensation by production (being paid a percentage of what you produce) for at least the first six months to a year after graduation.  After that it will give you an opportunity to have your salary determined based on how hard, how long and how efficient you work.    

· Determine that the employer will give you a written contract with terms, hours, benefits, salary, covenant not to compete and other items included.  The contract will not protect you if you are not producing as expected or if you and your employer are totally incompatible but it will protect you from being fired without cause which can be the case if you dont have one. (This will be discussed in more length in the next section)

· Most importantly, will you be happy living where the practice is located?  If you have a family with children, have you checked the schools?  If you are single, will you be happy with the social atmosphere in that area?  If you enjoy outdoors activities, will you really be happy living in a large city?  Although work will fill a major portion of your time, you must find some R & R in the hours that you are not working.  Remember money isnt everything.

· Do you feel good about the prospects of working in that particular practice?  Is this a place that you feel that you can grow into the type of practitioner that you want to be?  Do you hope that you can be employed there for an extended period until you are ready to move on to your own practice?  

There are obviously many more things that you will want to consider before you make your decision but making an informed decision will help to ensure that you won’t in two or six months regret what you have done.

When and How Do I Say Yes

Presumably, if you have had multiple interviews, you have ranked the practices from your favorite to those that you would not consider.  Hopefully, you have asked the interviewer what process they will take to determine their choice and when you can expect to hear from them.  If your first response is from a practice that is not your first choice, you can ask if you can have a reasonably short period of time to answer them.  Don’t expect them to wait too long.  If this is a practice that you wouldn’t consider, it doesn’t make much difference but if it is number two or three on your list, it does.  If that is the case, I would suggest that you call your number one and ask if they have made a decision.  By telling them that you would really like to work there but that you have had another offer that you don’t want to lose if they aren’t going to make you an offer, will force them to make a decision.  This process is never comfortable but, may be necessary for you to find the perfect job.  Hopefully your choices are not so divergent to make that much difference between number one and three.  Do Not say NO to numbers two and three until you have had an offer from number one.  When you receive a definitive offer from the practice that you have determined to be your first choice, before you accept it, it is a good idea to reiterate what you feel are the major points, as you understand them,  such as hours, salary, benefits, amount of mentoring etc. that have been communicated to you.  If you feel there is any misunderstanding, at this point, ask that a statement of understanding be prepared for both of you.  It would be a very good idea if you prepared that statement your self and sent it to the practice with your decision.  This statement should be the basis of the contract that you will subsequently execute.       

Contracts – Why, What

According to Dr. James Wilson
, the term contract refers to an agreement between two or more parties.  A contract is a legal obligation between the parties and may be either oral or written.  However, written contracts would be more easily enforceable if a misunderstanding took place.  Contracts between a veterinary employer and an employed veterinarian would be considered to be a personal service contract and is generally written and not oral.  Many veterinary employers do not utilize employment contracts
  for several reasons among which are:

· They feel that they are time consuming and expensive;

· They want the flexibility to decide employment issues as the need arises; and

· They have functioned for years without them and don’t want to start now.

In spite of this, I suggest that you strongly insist on a contract.  If the word contract becomes a stumbling block, making a “Statement of Understanding” or “An Employment Agreement” between you and your new employer may be more agreeable terminology and will essentially be the same.  As was stated earlier, the major reason for concern by new graduates was employment agreement misunderstandings.
   Contracts, under any name, will serve as written understandings between the two parties and will serve, in most cases, to settle disputes before they become serious.  Contracts will not protect you if you are not producing as expected or if you and your employer are totally incompatible but it will protect you from being fired without cause which can happen if you dont have one.

What Should the Contract Contain?

Employment contracts should be prepared for the individual practice and the individual position and should not be a verbatim standard form. State laws, in the state where the employment is to take place, must be understood.  Items that, at a minimum, should be included in a contract are as follows:

· Identification of the parties involved in the contract agreement and the date of execution;

· An employment clause stating the employee’s duties.  This should include the hours that the employee is expected to work.  A statement giving the employer the right to change the employee’s duties within the scope of the practice, should be considered acceptable.  This can be a simple referral to the employee position description, if one exists and you have already agreed to it;

· The term of employment.  How long will this agreement exist and be enforceable.  I would suggest that the first contract be for one year, no longer and no less.  This section could also include the terms or means for renewal or for considering a permanent arrangement after a certain period;

· A compensation clause that states the employee’s salary or how it is to be determined.  If emergency calls are to be compensated, that should be included in this section.  If you are starting on a straight salary arrangement with an understanding that production based compensation will be a consideration after a certain period of time, that should be included as well.  If you are starting on production based compensation or if production bonuses are involved, the agreed upon means of determination should be included;

· A description of the benefits that the employee is entitled to and the employer has agreed to. This should be a listing of the benefits including vacation, health insurance, sick days, continuing education, pension and profit sharing etc. with time periods required to become vested if that is the case;

· A detailed termination policy.  This should state reasons why either party can break the contract and what would be required to do so.  Most termination policies would include financial penalties for either party to do so unless egregious error or unlawful activities had taken place on the part of either party.  Firing of an employee without cause should not be able to take place if a legal contract is in place; 

· A covenant not to compete if allowable in your state.  This will be covered in detail later in this section.

· A miscellaneous clause that gives the legal parameters of the contract.

Any item that was included in your previous conversations with your new employer, that either you or the employer feel should be included can be as long as it is legal.  

For example, a requirement that you act outside of the limits of your state license would be illegal and, hence, likely make the entire contract illegal. You might want to, however, include an agreement that you would not be asked to perform convenience euthanasia.

Covenant Not to Compete  

An enforceable covenant-not-to-compete included in the contract would restrict the employee from practicing the same type of veterinary medicine that they were hired for within a certain distance and for a certain period of time after they left this employment even if the term of the contract had expired.  In order to be enforceable, non-compete covenants must be legal in the state in which the contract is written.  At present, California, Montana, Oklahoma, North Dakota and Alabama prohibit the enforcement of restrictive covenants associated with employment contracts
.  Most other states will enforce them if they are reasonable but you should be aware of the law as it exists in your state.   Reasonability of the restrictive covenant depends on three parameters:

· The first is location.  The covenant will restrict the individual from working in or starting a similar practice in a certain distance from the original practice.  This distance must be considered “reasonable”.  If the covenant was to be challenged, or defended in the courts, it would be the judge that made this decision.  A reasonable distance would generally be considered the area from which the practice drew the majority of its clients.  This could change drastically if one was referring to a city practice where blocks could be the measure or a very rural practice where several miles might be the measure;

· The second is time.  The covenant will restrict the individual from this same activity for a certain period of time after leaving the employment where the contract was held.  To be reasonable, the courts, if required, would determine how long the individual who left the practice could have a negative impact on the old practice.  A time limit of more than one year would be unusual; and

· The third parameter is the scope of activities in the new practice situation.  For example if the contract holder’s practice was entirely small animal, the covenant could not restrict the employee from practicing equine medicine in a close vicinity to the original practice.

Basic Guidelines

Mr. Madden’s article 
 lists the following six guidelines to avoid problems with a contract.  These guidelines are applicable to both the employee and employer.

1. The wording in the contract should be clear and unambiguous.  If there is  ambiguous wording, the contract will be interpreted against the party who drafted the language.

2. Always read all of the language of a contract before signing it.

3. Understand that if you sign a contract that contains wording you don’t like, you’re nevertheless agreeing to abide by that wording.

4. Understand that if a contract does not include wording that you want, you may not be able to enforce that wording later.

5. Never disregard wording in a contract because someone tells you “it’s boilerplate” or “doesn’t mean anything” or is “routine”.  If it doesn’t need to be there, ask that it be removed.

6. If a contract is complicated, or if you have any questions, seek independent advice.

It is good advice in any case to seek legal advice before signing any contract and this contract will be no less important than the many that you will be asked to sign throughout your career.

Mentoring – What is it?  How much should I expect?

You have selected your “perfect job” and have a contract that allows you some degree of financial security, at least for the time being.  Your first day of work is tomorrow and you are bringing with you the latest in medical knowledge and the finest technical skills of anyone in your class.  You even won the prize for best student surgeon.  Before you start, try to answer some of these questions?

· Have you ever stood alone in an examining room with a client and a sick pet, or in a barn with a farmer and a sick cow, and had to, by yourself examine, make a diagnosis and treat that animal?  Consider that, at this point, you don’t really know what drugs and equipment are available for you to do that and that you are told that the next client will be there in fifteen minutes or that your next call is 20 minutes down the road and you are supposed to be there in 30 minutes.

· Have you ever stood in an operating suite with a technician, who you don’t know, and been confronted with what was announced to be a spay but turned out to be a pyometra?  Your new employer has gone to play golf.

· Have you ever been in a situation where, in order to meet the production quota that you have been given, you are expected to see thirty patients in one day? 

· Have you ever been in a situation where the owner of the patient that you are treating is convinced that you don’t know what you are doing and insists on seeing the “older” doctor?

· You have accepted a position with a solo practitioner who is badly in need of a vacation.  As soon as you arrive, he/she announces that they are leaving for two weeks but the non-licensed technician has been there a “long time” and “will know exactly what to do”.  Your first patient is a 15 year old unspayed female toy poodle that has anorexia, vomiting, polyuria and polydysia. Are you ready for that?

These are just a few of the many scenarios that could confront you on that first day and if your answer to most of these questions has been no, you had best hope that you have chosen a practice that is willing to help you through these trials.  Doing that is what is known as “Mentoring”. 

The Gap Between Education and Practice

In an article entitled “Mentoring New Graduates in Your Practice” published in AAHA Trends 
, the author writes of the gap of inexperience between education and practice in new graduates as manifesting itself in several ways.  Some of these with some examples as noted by practice owners who have hired new associates are:

· Poor client communication – “They (new associates) talk too much.  They try to tell clients about veterinary medicine in an hour.  They are trying so hard to explain to clients what is wrong with the animal”.   “A major complaint is that the new associate used big words to sound more authoritative and spent more time talking to the animal than they did to the client”.

· The money barrier – “New associates tend to have a reluctance or embarrassment about asking for money”.  “A sure sign of this is the new graduate apologizing for having to charge whatever the fee may be”. 
· The decision barrier -  “Their clinical skills vary a lot.  Some are very brave, very excited about every case.  Others are scared of their shadows.  They couldn’t diagnose congestive heart failure of flea allergy dermatitis”.  “They are so used to being told what to do”. 
· The time barrier – “They tend to take a lot of time to perform examinations and procedures, routine or otherwise.  Whether it is being timid or slow in surgery or too long in the exam room, taking too much time is frustrating for everyone”.  
If your only actual clinical experience with patients has been in the college clinical setting, as has been indicated by the comments made above, you have, frankly, not been well prepared for what you are about to encounter.  If you have worked as a technician before veterinary school or completed an externship in a private clinical setting, you are probably better prepared.   A major difference between clinics operated as teaching hospitals and private clinics or hospitals is that the latter has an absolute need to be successful financially and show a profit whereas the college clinic does not.  This means that the college clinic and the doctors who were your teachers there have not, necessarily, been good role models for what you are now about to encounter.  As has been mentioned before, internships would be more like the teaching hospital clinic in that respect, primarily because their obligation to you in the form or compensation is so mush less.

A Mentoring Program

Hopefully you have accepted a position that recognizes the “gap between education and practice” and that the owners know that it is to their advantage to provide you with the mentoring that will narrow, and ultimately eliminate, this gap as completely and in as little time as possible.  How this will be done will depend, primarily, on the philosophy of the owners, the number of veterinarians and technicians on the staff and how much or how little clinical experience you have brought with you.  The most important part of this equation is whether or not the owner recognizes that you are not going to be able to perform your first day at work at a level they might expect.   Practice owners who have not employed newly graduated associates before are most apt fall into this trap. This is the reason that one of your interview questions was to find out if your employer had hired new graduates before.   Recognizing that the more help they give you in the beginning, the sooner it will be that you will meet their expectations of you is what you should hope for from your new employer.  The second most important part of the program will be how well you recognize that you need this mentoring and how good a student you become in accepting what you are about to learn rather than feeling that “you know it all already”.  

So what should a “Mentoring Program” include? According to the Trends article the following could be a model .

· The First Week - Becoming acquainted with the staff and who is responsible for what, finding out who the clients are, knowing what supplies are kept and how they are used, knowing what pharmaceuticals and vaccines are kept and learning how and when to use them even if they aren’t familiar with that particular product.  Knowing how appointments are made, how surgeries are booked and how the paper work is done, particularly if the practice is computerized and the new associate will be responsible for using computer data codes and forms.

· Week Two – The new associate shadows the experienced veterinarians in surgery, in the exam room, returning client calls, writing up medical records and taking histories. In the case of a large animal practice, this time would be spent with the experienced veterinarians making calls 

· Week Three – The new associate continues to shadow the experienced veterinarian but begins to interpret radiographs, lab results, and perform some surgery such as suturing wounds and bandaging.

· Week Four and Five  – The new associate should be ready for independence by taking their first patient by themselves and doing uncomplicated surgery.  The experienced veterinarians should be available if needed and should spend some time critiquing the new associate at the end of each day on what the possible problems might have been.  Medical records and charges will be scanned to be sure that the new associate is comfortable with those procedures.  

· Week Six – By week six, the new associate should be essentially working by themselves.  Solo surgeries will probably be done when there is an experienced surgeon on the premises. Depending on the number of veterinarians in the practice, working with or without available assistance or advice will vary especially with regard to handling after hours emergencies.  However, by now, the new associate should be able to make reasonable decisions on their own.  

· At Three months – the new associate is working to hone routine skills and reduce the time that each procedure takes.  More complicated surgeries should be done with an experienced veterinarians shadowing them.

· At Six months – the new associate should be expected to complete procedures in an acceptable time frame and should be expected to have eliminated or greatly narrowed the “gap between education and practice”. 

Many practice owners will not allow this much time to be spent on a mentoring program.  They will feel that they can’t afford to pay you and not get “production” from you.  This will cause friction between you and your new employer.    Many new associates will not need this much time.  However, a planned program to narrow this gap starts with an understanding that the new associate will progress quicker and more successfully if time and effort are spent on mentoring.  As the new associate, you should feel privileged to have had the time and effort spent on you to assist you to develop your skills and knowledge and adequately prepare you to be a productive member of the staff of your new employers.  

Performance Evaluation

An important part of any mentoring program is the evaluation of the performance of the individual being mentored.  You should want this evaluation; you should request it if it is not forthcoming; you should not be in fear or even apprehensive of the evaluation and possible criticism coming from it; and you certainly should learn from it.  During your mentoring period, you should have been receiving advise and feedback on your performance on a daily or even hourly basis.  However, your first official performance evaluation, (or appraisal) will most likely come at the end of the six month mentoring period.  It should be performed by the veterinarian who has been the most closely associated with you throughout the mentoring period.  The evaluation should be done in a quiet, private unhurried setting.  Ideally you will have been given a self-evaluation form to fill out prior to the formal meeting, If your evaluator has the same form, you will begin by comparing them and then discussing what each of you have determined to be your strengths and weaknesses.  Some of the areas of your performance that should be considered by both you and your evaluator are:

· Your professional competence – Your knowledge of medicine, surgery, radiology laboratory findings and your thoroughness and accuracy in planning treatment regimes.

· Your attention to professional responsibilities – Your humane treatment and compassion for your patients: your record keeping; your case follow-up; and your knowing and following hospital procedures. 

· Your client related skills – How well are you accepted by the clients? (This evaluation could come from the hospital receptionist.) How well do you communicate with the clients, including giving estimates; and how satisfied they are with the service that you are providing them.

· Your hospital management skills – your intra-staff communications and relations.

· Your professional and practice growth – How well have you “grown’ in the practice since you started? This is an area that will be more important at subsequent evaluations and should then include you activities within the practice to promote the practice and it services and your community activities supporting your practice and veterinary medicine as a whole.

· Your personal qualities – Your ability to initiate on you own; your judgment; your attendance record; and your appearance 

If you have self evaluated yourself prior to the formal evaluation, you will find that you will have identified most of the same areas of strengths and concerns that the evaluator will point out.  An effective evaluator will, as each area of weakness is determined, make recommendations as to how to make necessary corrections.  This will be the learning experience that you should take out of the evaluation.  An effective evaluation should also emphasize your strengths as well as your weaknesses and you should be as willing to accept the criticism that may come with it as well as the praise. You should also have an opportunity to discuss any area, with regard to your experience in the practice, to that point, that may be affecting, either positively or negatively, your performance.  If you feel that a personality conflict exists between you and another employee, you should feel free to point that out to your evaluator.   

Performance evaluations should become a routine part of your employment with the next coming at the end of your contract term and then every 6 to 12 months thereafter.  Each subsequent evaluation, after the first, will start by assessing the prior and determining what.  An evaluation held at the end of a contract term may be used to determine future employment as well as salary and benefit changes. 
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